MEMORANDUM

TO: Department Directors

FROM: Marc A. Ott, City Mana

DATE:  April 8, 2015

SUBJECT: City of Austin Open Data Initiative 2.0

Summary

The City of Austin is committed to an open and transparent government. | believe this is
an integral part of maintaining a vital and robust democracy. With the development of
new technologies and an increasingly connected and engaged population, a growing
expectation is being placed on government leaders to promote transparency, citizen
participation, and collaboration. This requires that each City Department strive to
provide as much data as possible online, in accessible formats, to encourage public
review, oversight, and participation.

In the next 90 days, each City Department will be required to participate in the City of
Austin Open Data Initiative 2.0. This will include requirements to identify department
leaders in this area, make new data available to the public, and refresh data that has
been previously published via the City of Austin Open Data Portal.

Background

Impact of Open Data
Open data can be used as a platform to improve City services, inform and improve
decision-making, and invite partnerships with both government and private entities to
find innovative solutions to problems challenging our community. Since the launch of
the City of Austin Open Data Portal (data.austintexas.gov) in 2011, the City has seen the
incredible value of open data. This has been demonstrated in our ongoing partnership
with Code for America—an invaluable peer whose mission is to transform government
through technological innovation, agility and community partnership. Locally, the City
has fostered a positive and productive relationship with Open Austin. This group of




Within 60 days

Department Directors and Open Data Liaisons will participate in workshops designed
to inform, inspire and provide pathways towards participation in the City’s Open
Data Initiative.

Data Liaisons will participate in public outreach efforts to learn about interest areas
for Open Data.

Data Liaisons will be responsible for assessing department readiness and develop a
plan/schedule to begin releasing data on the City Open Data Portal.

Within 90 days

Each department will identify at least three data sets to publish on the City of Austin
Data Portal.

Each Department and Office will publish their plan/schedule to release additional
Open Data over the next 12 months. This plan will need to be actively maintained
and updated by the department’s Open Data Liaison. The plan will be posted on the
Open Government section of AustinTexas.gov.

A scorecard showing the level of department participation in publishing Open Data
will be posted on the Open Government section of AustinTexas.gov.

Ongoing
Report on plan status and progress on a quarterly basis.

Review performance measures and establish new measures annually.

Training will be provided with the help of the Open Government Executive Board and
the Office of Innovation to accomplish this ambitious schedule. The strategy is to
implement a framework that is sustainable, meets the City’s open data goals, provides
measures for success and incentivizes participation inside and outside the organization.
| welcome your enthusiastic response to this plan and will look forward to evaluating
our success in this area on a regular basis.
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