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A Preview: 

Open Performance 



Open Performance

Culture of Improvement 

and Learning 



If someone asked you to improve 

how the City of Austin performs, 

what would you do?

Could government be better?



In pursuit of enterprise-wide

Operational Excellence

New!

Office of Performance Management



What We Do

ATX Community

Department

Team

City Organization

 Help with complex challenges

 Lean Academy (do-it-yourself)

 Department Reviews

 Annual Business Planning

 Adaptive Strategic Focus

 Better-Informed Decisions

 Transparent & Accessible

 Collaboration & Engagement



The Team

Kim Springer-Olivares
Acting Chief Performance Officer

Alyson Fultz
Integrated Continuous Improvement Lead

Jill Goodman
Organizational Impact & Strategy Lead

Shannon Szymczak
Citywide Performance Program Manager

Open Position (coming soon)
Data Pattern Recognition / Customer Research



How might data, design and 

technology help the City achieve 

operational excellence?

Real-Time Dashboards2

3

1

https://data.austintexas.gov/stories/s/mfnw-2iaf

https://data.austintexas.gov/stories/s/mfnw-2iaf
https://data.austintexas.gov/stories/s/mfnw-2iaf
https://data.austintexas.gov/stories/s/mfnw-2iaf


Questions?

Feedback?

Ideas?



Slides for Reference
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News 

Channel
3-1-1 calls

Data + Geo-maps Service scores
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How would we use the information?
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Public View
City of Gainsville, Florida
https://stat.cityofgainesville.org/



12c
City of Gainsville, Florida
https://stat.cityofgainesville.org/

Toggle between Strategic and 

Operational Performance.



13https://stat.cityofgainesville.org

Operational View: 

Showcase routine 

City functions.
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Credit for Icon Skills


